PAUL VANZANT
PERSONAL C5 PROFILE

	CALLING
Paul exists to serve relationships by helping individuals and organizations to find and fulfill their unique purpose.

CHARACTER 

BELIEFS:  What thoughts fuel Paul’s attitudes, values and activities?
· God is the reason we exist and has created everyone with a unique S.H.A.P.E. which reveals their purpose in life

· People find joy, fulfillment and the greatest impact in life by expressing their unique S.H.A.P.E. in a community

· It is our personal responsibility to discover who we are uniquely designed to be and what we’re called to do in Christ

· Belief/Thought > Attitude/Emotion > Action/Behavior > Habits > Character > Destiny

VALUES:  What’s most important to Paul?

· Growing Relationships

· Personal growth precedes corporate growth

· If you’re not growing, you’re dying

· Great Attitudes

· A grateful, teachable, persevering, faithful, loving, hopeful and serving attitude is the best choice one can make

· Attitude is everything

· Trustworthy Character

· No one is perfect, but we need to recognize and understand how others will act/respond in certain situations

· True strength comes from acknowledging one’s weaknesses

· Thoughtful Communication

· Seek first to understand before being understood

· Always believe the best about, in and for others

· Production Excellence

· We are to bear fruit and reproduce ourselves in others

· Stewardship is key

LIMPS:  What are Paul’s limitations?

· Impulsive, impatient & quick to change

· Gets bored easily & dislikes maintenance and extreme detail in areas unimportant to him

· Requires high-level of discipline and accountability in certain prescribed areas

Paul recognizes neither he nor any organization will always adhere to the values detailed here. In those instances where there is misalignment between Paul’s personal stated C5 and the actions at the corporate level, he commits to addressing the issue with critical importance. When C5 alignment issues exist at a team member level, Paul will work with that individual directly to resolve the issue.
	CULTURE
· Paul thrives best in a culture that allows for individual autonomy, but provides a high level of accountability

· Paul is motivated by competition where his progress is measured against the performance of others

· He prefers an environment that allows his entrepreneurial nature to create solutions as long as he’s failing forward - his creativity is balanced by his ability to get things done

· Paul appreciates the opportunity to help others - especially in relationships that have shared values and a similar worldview

· His desire to build on the past reveals his commitment to generational transference in search of significance

· Paul prefers to associate with individuals and organizations that compliment his strengths and non-strength areas

· Ideally, a culture that provides opportunity for everyone to fulfill their life’s mission would afford Paul ultimate satisfaction

· Paul seems to have favor with and feels drawn to growth minded individuals who range from 20-50 years of age

COMPENSATION
Paul views compensation as ROI and desires to be a good steward of all that’s entrusted to him - he’s looking to be aligned with others desiring the same ROI.
Financial Comp:  Paul needs to make $___K (before taxes) a year in order to maintain his family’s current standard of living.
Intellectual Comp:  Given his strong “D” personality, Paul needs opportunity for growth, relationship-building, problem-solving and competition to feel challenged, disciplined and fulfilled.
Emotional Comp:  Paul feels valued when he’s recognized for his contributions through words of affirmation and sustained relationships.  He desires to be trusted, respected, valued and positioned to influence individual/organizational direction.

CAPABILITIES
TOP 3-5 METRICS TO MEASURE SUCCESS 

Personal Growth (Attitude, Character & Production): 

· # of books read

· # of coaching appointments

· # of failing forward restarts

· # of balanced meals

· # of days exercised

· $ directed to kingdom eternal endeavors

· # of opposing beliefs confronted and resolved

Corporate Growth (Relationships, Communication & Production):
· # of people/organizations influenced/moved closer to fulfilling God’s plan for their life

· # of new relationships developed

· # of connects made with existing relationships

· # of people invited to church & won to Christ

S.K.A.T.E.
Skills:  Strong communication, interpersonal, problem-solving and leadership skills evidenced in vision and ability to motivate others

Knowledge:  Talent attraction, assessment and alignment; change management; process/systems re-engineering; project management; disaster recovery
Aptitudes:  Strong inductive & deductive reasoning, design memory, number facility, analytical reasoning, foresight, ideation, observation and tonal memory allow for creative, solution-oriented leadership

Training:  Extensive hands-on experience in all facets of talent attraction, assessment and alignment including Sales, Operations & Finance management 

Education/Experience:  B.S. in Business Management from ORU with a minor in theology from Berean University; countless leadership forums & continuing education.
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