Capability

 “See, I have chosen Bezalel son of Uri… and I have filled him with the Spirit of God, with skill, ability and knowledge in all kinds of crafts – to make artistic designs for work in gold, silver and bronze” – Exodus 31:2-4
· Definitions:

· ___________ and ___________ to perform a specific assignment

· Capabilities are comprised of S.K.A.T.E.
· S___________ – Something developed

· K___________ – Something learned

· A___________ – Something innate

· T___________ (Education) – Something learned and/or developed

· E___________ – Something you’ve been through which gives you knowledge or ability to do something else
· Tools you use to fulfill your calling

· Synonyms:
· Competency
· Talent

· Potential

· Tools

· Equipped

· Observations:
· Easiest of the C5 to change
· Typically the least important to most executives who believe “you can train a monkey to do anything”
· Often the first (and sometimes only) thing employers look for when considering a hire
· Tools (resources, instruments, indicators, ways) to assess CAPABILITIES:
· Love It / Loathe It

· Johnson O’Connor Research Foundation (www.jocrf.org)

· C5 Advisory Board
· When determining your value pertaining to capabilities, ask yourself:

· What have I saved organizations/relationships I’ve worked for or served?

· What have I accomplished for organizations/relationships?
· What have I made for organizations/relationships?
· Ask yourself:

· Am I an “A Player” - in the top 10% of available candidates in a specific organization for a specific position at a specific pay level? 
· What do I need in my tool belt to fulfill my calling?

