Compensation
“If you pick the right people and give them the opportunity to spread their wings and put compensation as a carrier behind it you almost don’t have to manage them” – Jack Welch

“A workman is worthy of his hire” – 1 Timothy 5:18
· Definitions:

· Compensation is what you receive in return for investing your ___________, ___________, and ___________ in a relationship

· 5Ps of motivation: ___________, Prestige, ___________, Power, ___________
· Elements of compensation

· ___________ comp (FC) – Salary, Bonus, Benis, Equity, Profit sharing, etc.

· ___________ comp (EC) – Feels valued, heard, trusted, part of a team. Enjoys the people and culture.  

· ___________ comp (IC) - Personal/Professional Growth, Career Opportunities, Challenge and Development

· Synonyms: 

· Return on Investment

· Reward

· Consideration

· Benefit
· Provision
· Observations:
· Of the top ___________ reasons why people change jobs, money is number ___________ – the other 7 have to do with emotional & intellectual compensation

· Unfortunately, in today’s system, many times you’ll have to leave your employer in order to get more than the 3.4% average merit increase – which breeds greed & disloyalty

· In a recent job satisfaction survey, despite the economy, people stay for 3 reasons – friends at work, a paycheck & and easy commute  - People leave because of low pay, limited career path & no recognition

· FC amplifies, supports, or detracts from IC or EC

· FC is important until personal commitments (budget) are met. Then IC and EC become the most important part of comp plan

· Look for Win – Win – Wins!

· Ask yourself:

· Am I an “A Player” - in the top 10% of available candidates in a specific organization for a specific position at a specific pay level? 
· Tools (resources, instruments, indicators, ways) to assess COMPENSATION:
· Personal Budget

· DiSC Profile

· 5 Love Languages

· C5 Advisory Board
· Ask yourself:
· Do I feel valued and appreciated? Why or why not?
· What factors motivate me to work harder? (5 Ps, challenges, results, etc.)
· How do I prioritize these compensation elements?

a. Intellectual
_____ %


b. Emotional
_____ %

c. Financial
_____ %
