Where does C5 apply?

· 


, Transition & Opportunity Management

· Recruitment, Retention & Redeployment

· Employee Engagement, Development & Reviews

· Client/Customer Relationships

· 






 (Marriage, Friends, etc.)

· Strategic Planning & Goal Setting

How do I use C5 to evaluate?

· 


 each “C” (could be broken down further under each “C”) a % of importance (could change for each situation) – totaling 100%
· 


 each situation, relationship, opportunity based on % of alignment potential based on what you know
· 


 with your C5 Advisory Board 
· 


 for wisdom that goes beyond the pragmatic application to the heart of His plan/will/purpose for your life and each assignment!
Your C5 Advisory Board

· Who should be on my board?

· People who are C5 aligned with you and each other (similar worldview)

· People you know and trust

· People you trust

· People with different experiences, perspectives and strengths - especially in “limp” areas

· People committed to you fulfilling God’s plan for your life above their own interests

· How can I use the board?

· Meet consistently

· Meet when there’s a life-changing decision

· Ask them to commit to specific terms that can be mutually renewed or individually revoked

· Involve your spouse

In-class Assignment:
· Spend 30 minutes with a buddy

· Ask them to communicate their personal C5 profile

· Ask at least 3-4 follow up questions to make sure you understand their C5

· Then, ask them to give a specific example of the % of alignment/misalignment for:

· _____% - A personal relationship – because of C_______________________

· _____% - A job – because of C_____________________________________
